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How does

it work?

WORKGROUPS

h&ﬂﬁ A workgroup is a 50-min
Do

GC-led discussion group of
up to 10 GCs.

There are 3 rounds of
workgroups, each with 5
options to choose from.

Our previous GC attendees include;
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FIRST PANEL

Board(room)
Call.

How do I land the right NED or trustee
role?

What makes me stand out above others
to Chairs and boards. And, how do I
properly diligence, and get the right
insurance if it goes sideways?

How do I build a portfolio career
without it becoming just a vanity
side-hustle?

FIRST WORKGROUP

NO .3

SIGN FIRST
SCOPE LATER?

X

What's it really like to join a new
organisation as a GC? No two roles are
the same, yet we rarely speak to the
outgoing GC before signing. What are we
missing - and what would that
conversation have changed for you?

Sapna Fitzgerald
General Counsel
e Grainger PLC

SECOND WORKGROUP

NO.3

THE GC
CONFIDENCE PROBLEM

How do you identify the real value
you bring to ExCo and the business
as a GC? what does it really mean to
“be strategic”, and how do you
recognize (and have confidence in)
your own strengths to achieve it?
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e Harwworth Group Plc

Chris Birch
Group General Counsel
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“Workgroup” isn't just our namesake, it's
the main format of the day. Workgroups
are discussion groups run by you - the
GCs.

The day alternates between these
closed-door group discussions, and full-
audience panels tackling the juiciest
topics in Legal leadership.

Panels are where we
discuss the spiciest and
scariest topics in the GCs
world, as a group with full
audience involvement.
There are 3 panels over
the course of the day.
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Brabners LAWY

Sehedule

09:00-09:30 REGISTRATION

" 09:40-10:20 FIRST PANEL
10:20-11:10 FIRST WORKGROUP
11:10-11:30 ROUND-UPS
1:30-11:50 BREAK
11:50-12:4(_5, SECOND WORKGROUP
12:40-13:00" ROUND-UPS
13:00-13:50 LUNCH
13:50-14:30 SECOND PANEL
14:30-15:20 THIRD WORKGROUP
15:20-15:40 ROUND-UPS
15:40-16:00 BREAK
16:00-16:40 . THIRD PANEL
16:40+ " DRINKS
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HOW THIN IS TOO THIN?

Should I stick to Legal - or
actively seek wider control over
CoSec, compliance, DPO and beyond?
At what point does expanding my
remit make me more valuable.. or
dangerously distracted from the
basics of being a GC?

Oliver WIlson
’ Chief Legal Officer
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SHORTCUT TO.. SHORTFALL?

AI can get us 80% there - but who's
checking the last 20%, and how do
they know what to look out for? How
do we resource and train for this
change and create opportunities to
properly develop our lawyers when
the process is faster, yet the
understanding might be thinner?

Veronica Shackleton
General Counsel
Mamas and Papas

no.?
RISKY BUSINESS.

How do I calibrate risk appetite
with my CEO and colleagues when we
all mean different things by “risk”?
If the board hasn’t clearly stated
it - or it flexes when innovation is
on the table - how do I work at the
edges and know when to escalate?

‘\\ Fionula Scanlan
» N Group General Counsel
3 : Bettys & Taylors Group
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FOREVER YOUNG?

How do I prepare my organisation for
a workforce that isn’t retiring when
it used to? If retirement ages shift
and pension schemes change, how do
we keep older colleagues motivated -
and prevent age discrimination
creeping in?

Lauren Dunford
General Counsel
Aboria Capital
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NICOLA TOM
CANNON FLEET
FORMER GENERAL DIRECTOR
COUNSEL )
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LET THE GAMES BEGIN ...

How do you build a legal function
from scratch without overpromising
or burning out? Let’s swap mistakes
we’ve made and learn what's best to
prioritise, what to park, and how to
shake off saviour syndrome when it's
all yours to fix.

Rebecca Piper

UK General Counsel
Asmodee

VIBES-BASED BUDGETING

How do I budget for legal when the
biggest costs are unpredictable and
reactive? How do others “prove”
value on spend with no revenue link,
and make the case for costs that
simply have to exist?

Emma Costello

Director of Legal
Anchor
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TRICKS OF THE TRADE.

How can GCs earn fast buy-in and
subtle influence in the boardroom?
Let's talk about the illusion of
certainty, decision making and
persuasion.

Kerry Linacre

UK Legal Director
Lowell Group

NO.5
BOT SURE WHAT
I’M DOING.

Where are other GCs at on their AI
journeys - and does it actually
matter? Should I be further ahead
than I probably am? And if so.. how
do I actually catch up?

Andrew Taylor
Head of Legal

PortaKabin

SECOND PANEL

Should I stay or
should Igo (interim)

Do GCs up here only move jobs when
another GC (probably in this room)
retires?

How do we escape this dead-(wo)man's-
shoes scenario? Interim? Fractional?
Sideways moves?

Are “squiggly” careers the future of the
legal market and how do we create
progression for those lawyers "stuck
underneath"?

THIRD WORKGROUP
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THE GREAT RETURN.

What challenges come up when
returning to work after a prolonged
break? How can we, as leaders, make
that transition smoother for both
ourselves and our team?

Ruth Gomez Balaguer
General Counsel
\ ‘' 3 Semble

THIRD PANEL

Sinkorswim?

AI is flooding the legal space- but is
it solving the right problems, or just
making tech headlines?

How do you separate the useful AI, from
the rest and how can AI make your job
easier, with out replacing it?

workgroup
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DON’'T SHOOT THE GC

What happens when my professional
obligations don’t align with what
the company wants me to do? The Law
Society is encouraging us to amend
our contracts to reinforce our
independence - have you raised it
with your board, and did they back
you or bristle?

Jody Horth
Head of Legal
KCOM
NO. L @
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BEFORE FANCY

How do in-house legal teams build a
function that is efficient, scalable
and fit for the business? What
building blocks matter most - and
when is legal tech the right answer
when time, budget, and headcount are
tight?

Nicola Cannon
General Counsel
Formally Convatec Plc
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The Met Hotel Leeds
King St, Leeds LS1 2HQ, UK

ABZ*RIA

CAPITAL

Brabners

LAUREN KATE
DUNFORD VENABLES
NO.2

CAPACITY CRISIS.

How do I stop being the first port
of call for every legal question?
What does your legal front door look
like - and what tools are you using
to make your team and business more
self-sufficient before it hits your

desk?

- Nicola Gifford
* ! General Counsel
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NEGOTIATE IT NOW, OR
REGRET IT LATER.

What should GCs negotiate before
signing - from title to reporting
line to scope - to give themselves
the best shot at real influence?

Chris Martin

Legal Affairs Director
Places for People
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EMAIL NIX BELOW TO SECURE YOUR SPOT.

® NICOLAQWORKGROUP-EVENTS.COM

HOW DOI
REGISTER?

Please note - applications from those who do not lead an
in-house Legal team will be rejected.




