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“Workgroup” isn’t just our namesake, it's
the main format of the day. Workgroups
are discussion groups run by you - the
HRDs.

The day alternates between these
closed-door group discussions, and full-
audience panels tackling the juiciest
topics in HR leadership.
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Are we in HR just plain bad at ~ N s N s ~ - ~
communicating how crucial we are to y,

bbusiness success?

Is HR just an easy target because we lead
the largest business resource there is? Or
are our shareholders and ExCos onto
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: Al is reshaping skKills fast, putting real : : :
: pressure on the “build vs hire" talent : : Are you takKing the reins when it comes :
i debate. Can growing talent from within i I to HR and tech? Do you really trust i
: create a more resilient approach to : : Finance or IT to make decisions that :
| workforce planning? And are organisations i I protect our people? How do we lead I
: truly ready to unlock internal moblhty at : : business success from the front if all we :
: scale? : : know is ctrl + alt delete :
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MIDDLE
MANAGEMENT?

Are middle managers still essential — or
just expensive middleware in an Al-driven
world?

Al doesn't get tired, doesn't book
alignment meetings, and doesn't create
yet another steering committee... so what
exactly are we still paying managers for?
Is this inevitable efficiency — or controlled
chaos?
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: doing to support under-represented - 1 their work home with them? No fried 1
: groups is actually any use or is just a : : food options at the canteen? Is :
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I achieving much? I I 1
1 1 1 1
1 | 1 1
1 1 1 1
y . 1 ) . 1
/£ Jo Macphail 1 Janine La Rosa 1
\ People & Transformation Director : Chief People Officer :
i I
Avanti West Coast ,' NHS BHRUT /

--------------------—’

THIRD WORKGROUP NS i

o ) D 72

IF YOU CAN'T HANDLE NO LONGER FIT FOR
THE HEAT... PURPOSE

Employee engagement is at an all time
low. What do we do ? Another survey!
What conversations do we need to be
having with the CEO? Or is quiet quitting
simply part of every business?

Are we strengthening HR's ability to
handle difficult decisions, or
unintentionally softening the function?
How do we better equip teams to make
tough judgement calls and build
resilience?
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Please fill out this form to express your interest in attending the event.
Note that submissions require manual approval and do not guarantee a
spot.

This event is strictl
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y for the most senior HR leader within your company (e.g., CPO, CHRO, HR Director, Head

f¢ firm your place, All submissions will be reviewed and

of People, etc.). Completing this form does not con

require manual approval before acceptance

Full Name *

1

Email Address * Company *

WHEREISIT?

@ HOME HOUSE STUDIO

Job Title * If 'Other’, please specify your job title

THURSDAY 16TH JULY 2026

@ 9:00AM-18:00

LinkedIn Profile URL *

If we let you in, can we email you the important bits so you don't accidentally turn
up at the wrong place, on the wrong day, dressed for the wrong event? *

Submit Application




